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Navigating Your Future
NIS Compliance

Achieving and maintaining compliance with NIS is Crucial OIS
ensuring your business's resilience, reliability, and reputation:
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Disclaimer: This brochure is for informational purposes only and does not constitute legal advice. Telecommunications companies are advised to consult with legal counsel for
compliance with the NIS 2018 & EU NIS2 Directive. Kumoco and ServiceNow makes no warranties, expressed or implied, in this document.



Ongoing Reporting and Monito ng

of NIS Compliance

Key Performance Indicators (KPIs) for NIS Compliance

Monitoring the right KPIs is essential for effective NIS compliance. Our approach focuses on
actionable insights, outcomes and continuous improvement across various areas
including:

Security and Vulnerability Incident Management
* Incident Detection/Response Time: Measure response times threats to minimise impact
e System Downtime: Measure the impact of security incidents and use the stats to maintain
investment in cyber-security
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continuous improvement

Security and Risk Management

e Number of Detected Threats: Monitor detected threats to drive improvement

e Patch Management Efficiency: To ensure swift application of security patches

¢ Risk Assessment Frequency: Ensure risks are assessed regularly and mitigation put in place

Organisational Awareness

e Employee Training Completion Rates: Ensure you are cultivating a cyber-security-aware
workforce

e Security Incident Reporting Rate: Ensure you are encouraging a culture of vigilance and
transparency

Third-party and MSP Security
e Third-party and MSP Vendor Compliance: Monitor supply chain compliance to ensure your
overall NIS compliance picture satisfies the legislation

Financial and Operational Impact

e Data Breach Impact: Understand the repercussions of data breaches

e Investment in Cyber Security: Communicate your commitment to your customers by
reporting on your cyber defence spend.

Why Choose Kumoco?

With Kumoco, you gain a partner dedicated to your cyber-security and compliance needs. Our
tailored solutions leverage the latest in technology and ServiceNow best practices to ensure
your business not only meets NIS requirements but also achieves a competitive edge in cyber-
security.
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Take the Next Step with Kumoco
Ready to elevate your cybersecurity
compliance and navigate the new NIS
Directive with confidence?

Contact us today to learn how Kumoco
can empower your telecommunications
company for a secure and compliant
digital future.
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